
MENLO PARK CITY SCHOOL DISTRICT 
TECHNOLOGY COMMITTEE REGULAR MEETING 

MINUTES 
Wednesday, March 9, 2016 

10:00 a.m. to 12:00 p.m. 
District Office, TERC Building 

181 Encinal Avenue, Atherton, CA 
 
Regular Technology Committee Meetings are open to the public. Prior to any final action being 
taken on any item, members of the public in attendance are invited to address the Committee 
regarding items under consideration. 
 

I. CALL TO ORDER AND ROLL CALL  
Minutes 
10:00 a.m. call to order and roll call 
Attendees: 

Maurice Ghysels 
Terry Thygesen 
Maria Hilton 
Jennifer Kollmann  
Al Hart 
Wily Haug 
Kristen Gracia 
Aarti Chandna 
Geoff Ralston 
Allison Elliot 
Theresa Fox 

 
II. REVIEW AND AMEND THE AGENDA 

Minutes 
No amendments were made to the agenda.  
 

III. COMMENTS FROM THE AUDIENCE 
Under Comments from the Audience, the public may address the Committee on any 
subject not listed on the agenda.  An individual may only address the Committee once 
under this item.  Three (3) minutes may be allotted to each speaker but can be 
extended by a Committee member, if so desired.  The Committee cannot act on non-
agenda items and cannot respond to issues other than to provide general information.  
The individual shall state his/her name and address before addressing the Committee. 
Minutes 
No comments 
 

IV. CONSENT AGENDA/ACTION 
Information concerning any consent items listed below has been forwarded to each 
Committee Member prior to the meeting for study.  All items on the consent agenda 
are routine in nature and will be acted upon in one single motion. If any member of 
the Committee, the Chairperson, or the public so requests, an item shall be removed 
from the consent agenda and will be placed on the regular order of business following 
the approval of the consent agenda for separate discussion and action. 



A. Approval of minutes for October 19, 2015 
Minutes 
Action: Minutes Approved 

 
V. REPORTS/DISCUSSION/ACTION ITEMS 

A. Methodology in Technology 
Minutes 
Maurice reviewed MPCSD’s methodology for change in technology. He reviewed the 
following: 
We continue to use Design Thinking for our change process in technology. This 
involves selecting technology solutions in narrow iterations to rapidly implement and 
test prototypes. We don’t scale any new prototype unless we can determine its 
success, which is gauged using the following criteria: 
 

1. The Tech prototype must have a positive effect on student achievement -- 
appropriate assessment data, observations of student engagement and a noted 
impact on effective instruction as measured by such frameworks as the SAMR 
Model.  

 
2. The Tech prototype does not require a lot of training and has the chance of 

going “viral,” as the teachers want it and “have to” have it. 
 

3. The teachers view the ongoing, long term and sustained use of the Tech 
solution as making their lives easier, not harder.  

 
Team members discussed the importance of measuring outcomes, articulation 
between schools and tracking our students post MPCSD. Maurice acknowledged that 
we have more work to do with measuring outcomes and criteria. Maurice reiterated 
that MPCSD also engages in empathy exercises. Most recently a number of empathy 
exercises were conducted around the implementation of SMARTBoards and 
Chromebooks in the classroom.  
 
B. Approved Strategic Directions and Alignment of Technology Directions  
Minutes 
Maurice briefly shared the alignment of the Board approved Strategic Directions, 
identified them on our website and shared how the district has aligned them with our 
previous Tech Committee’s themes. (instruction, wellness and “the stuff”). The 
alignment of our previous three themes to our Tech Strategic Directions can be seen 
in this link, Strategic Directions Technology which is color coded to align to our 
Strategic Directions. In addition he shared with members the process and work that 
has begun to disseminate the information to the community and discussed the process 
and timeline.  

 
C. Progress Report on Technology 
Minutes 
Maurice discussed the MPCSD Design Thinking document created and opened up the 
topics for discussion among the committee members.  
 



The spreadsheet entitled, MPCSD Tech Design Thinking shows our progress in two 
areas:  
 

1. “Prototype, test and scale” identifies the current state of all of our work. This 
is a work in progress that documents what is working or not based on our 
prototype criteria. 

 
2.  “Empathy, Discovery and Ideation” identifies what we are discovering 

inside and outside of our public school space. It’s an attempt at coordinating 
and sharing ideas of what to potentially start trying out (i.e., prototyping). In 
both tabs, Empathy is utilized -- whether we are testing existing prototypes or 
discovering new technologies.  

 
D. Questions and Discussion: Methodology, Technology Directions and Progress 
Minutes 
Members discussed the importance of skills related to time management, the 
importance of calendaring and list making. Some members encouraged MPCSD to 
explore ways to teach students more time management skills, organization and 
prioritization as part of wellness. Kristen Gracia reported parents at Oak Knoll 
overwhelmingly asked about providing parent education on raising a child in the 
digital age. Maurice acknowledged that we have more work to do in the area of 
wellness activities and to address ways to ensure we are not duplicating our efforts.  

 
E. Feedback and Input: Discovery and Ideation 
Minutes 
Committee members recommended the district explore technology solutions to 
address teacher professional development and personalized learning.  Members of the 
committee will forward suggestions to the committee. Terry asked the staff to provide 
an update about coding initiatives across the District. Staff provided updates about the 
increasing interest in coding across the district including recent teacher professional 
development, exciting student projects and new clubs, and the integration of coding 
across the content areas. Terry provided the committee members with an overview of 
our revenue per student in MPCSD, briefly discussed technology spending, the 
impact of our enrollment growth the last ten years and revenue changes. Members 
discussed how MPCSD is doing all that we are doing for less compared to 
neighboring districts.  

 
F. Closure and Next Steps 
Minutes 
N/A 

 
VI. WRITTEN COMMUNICATIONS  

 
VII. FUTURE MEETINGS 

Minutes 
Not yet scheduled 

 
VIII. ADJOURNMENT 


